DAILY SCRUM MEETING 30 (3/2/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 7:30PM
End time: 8:00PM

Mia Mader
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Have the sprint planning meeting.
o Finalize figma design
e What is planned to be done until the next scrum meeting?
o Implement all remaining front end pages with the front end team.
o Communicate with backend team to ensure everything is working together
o What are the hurdles?
o Ensuring backend and frontend can communicate with each other.

David Martinez
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Refined S3 file uploads and improved error handling for file uploads
o Tested the backend integration with S3 to ensure that the files were being saved
correctly.
o The backend structure was reviewed to prepare the logic for storing chapters and
books.
e What is planned to be done until the next scrum meeting?
o Test that the books uploaded to the database are saved correctly and referenced.
o Test that the books uploaded to the database are saved correctly and referenced.
o Work on new features for the backend, such as a search and review system.
e What are the hurdles?
o Ensure coordination between S3 file storage and database metadata storage
without disrupting the existing authentication flow.

Mariah Harris
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Attend the sprint planning meeting
o Finish the HTML and CSS for the homepage
e What is planned to be done until the next scrum meeting?
o Work on the HTML and CSS for the create a book screen
o What are the hurdles?



o None

Christopher Vivas
e How many hours have | worked since the last meeting?
o 3 hours

e What was done since the last scrum meeting?

o Attend the sprint 4 planning meeting.

o Began refactoring spring project into the new architecture layout.
e What is planned to be done until the next scrum meeting?

o Continue to refactor the spring project into the new architecture.
e What are the hurdles?

o None
Zachary Shea
e How many hours have | worked since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o First of Sprint 4.
e What is planned to be done until the next scrum meeting?
o Develop test books to implement into the website.
o What are the hurdles?
o Docker has provided a few issues on my end that need to be fixed.



